
MINUTES
May 10, 2021
Monthly Board of Trustees Meeting
Arcola Public Library District

Those present - Jeff Saunders, Mark Eadie, Lynda Fishel, Debbie Nacke, Allen Yoder, 
Debbie Sosamon, Tina Vandeveer (Bookkeeper), Rachel Stewart (Director)
Absent - Robert Arrol

President Saunders called the regular monthly meeting to order at 6:00 p.m.

President’s Comments
• Saunders shared the need to clarify the hourly pay rate of Cheryl Switzer, subsequent 

to the switch from her salaried position.
• At 6:05 the board went into executive session to address the matter.
• At 6:25 the regular session reconvened. Saunders will relay the information to Switzer.

• Minutes from the the April monthly meeting were presented and reviewed. Yoder 
motioned to accept the minutes and Sosamon seconded. The motion carried.

Financial Report
• Financial report from the month of April was presented and reviewed. Motion was 

made by Nacke to accept the report and to pay bills. Motion was seconded by 
Sosamon and the motion passed. 



• Oath of Office was given and signed by newly elected / re-elected board members.
• Election of Board of Trustees Officers resulted as follows;

President  - Jeff Saunders
Vice President - Robert Arrol
Treasurer - Allen Yoder
Secretary - Mark Eadie

• Committee appointments were;
Finance Committee - Yoder and Arrol
Personnel Committee - Nacke and Sosamon
Policy Committee - Saunders and Yoder
Building and Grounds Committee - Eadie and Fishel
Strategic Planning Committee - Saunders and Fishel

Librarian’s Report
• Stewart presented the monthly report sharing the activities since the “reopening” of the  

library and recent developments.

Committee Reports
• None

Old Business
• The IMRF minimum hours standard was further explained to the board. Our minimum 

remains at 20 hours per week. Stewart will explain to employees how the system 
works.

 New Business
• Request was made by Stewart for 8 days of time off. Request was granted.
• Yoder made the motion to approve the request to obtain a Visa Business Card 

through Morton Community Bank (Arthur State Bank). Saunders seconded and the 
motion carried.

• Revises to policies concerning Library Cards and the Non-Resident Fee were 
presented by Stewart. (attached) Recommended changes and/or deletions were 
reviewed. A calculated non-resident fee of $83 was recommended by Stewart. Eadie 



made the motion that the non-resident fee be approved. Yoder made the second and 
the motion passed.

• Approval of the policy changes was tabled until next month to allow more time to 
review.

• Stewart presented a revised budget allocation for FY21-22. Line items and 
adjustments - particularly as to salaries - were suggested to better reflect our actual 
current operating budget. (attached) Motion was made by Eadie to adopt the revise 
(as is), second by Yoder with the motion passing.

• Motion to adjourn at 7:41 p.m. by Yoder, second from Sosamon, motion carried.

Mark Eadie, secretary


